R546 Case Situations                                                        2011 Spring Semester 


	Indiana University – Bloomington

R546 Instructional Strategies for Thinking Collaboration, and Motivation 
Dr. C.J. Bonk

	Case Situations

	Option J

	


Case Situations and Resolutions

First Case: How to recruit new creative members
Background Information & detailed concept

I joined the Radio Broadcasting Station (RBS) in my undergraduate’s study in 2006. As a member of this group, we were asked to make a weekly program which required us to decide the content as well as the format of the program. After one year’s work in this team, our program had successfully reached a certain amount of audience on campus. In 2007, RBS recruited new members and they became the main force of making radio programs. However, we received a lot of complains from audience about how boring the new program was. As a result, RBS cut several new members and had to recruit in the following semester. Sadly the story played again and again for several semesters. Even as a junior in 2009, I had to make programs with my partners
When I look back this case, I think the problem lies in we failed to identify the personality we look forward from new members. Based on our audience’s feedback, we should focus on applicants’ creative ability. Here I defined creativity as “the capability of developing fascinating story as well as framework of programs by using various resource” However, at that time we emphasized on applicants’ spoken English rather than their creativity.
Resolution:

If I were assigned with the job to recruit new members of RBS, first I will redefine the character which is creativity that we want from applicants. But the prerequisite for our potential new members is the ability to speak fluent English. So based upon above analysis, I will divide the interview into 3 phase.
First Phase: Complete application form (Test Creativity & Written English)
In this part, applicants are required to describe their “dream radio program” in all kind of forms; they can use words, all kinds of visualization (e.g.: drawing, paste pictures, tables, Venn diagram etc.) to clearly illustrate the perfect radio program if they are assigned with a program. They can even come up some titles for their program. For instance, the title “ICQ” (similar pronunciation to: I seek you) for a talk show. During this process, we can not only see whether the applicant is capable of making appealing programs in the future, but also gain the knowledge of his/her English written ability.
Second Phase: Face to face interview (Test Creativity & Spoken English)
After filtering applicants from first phase, we are down to the second phase. In this part, applicants are going to have a short conversation with old RBS members. And during this process, applicants are to be asked about series of “have you ever” which aim to eliminate applicant’s tension. Old RBS members can also ask some “have you ever” questions like “Have you ever create a novel?”/”Have you ever be a team leading to create new rules” etc. By asking such questions, we can also infer applicants’ creativity.
Third phase: Problem-solving -------- Brainstorming-------Creative Role Play (Test Creativity)
In this phase, there are 3 creative activities involved. First, applicants are provided with a scenario (e.g. Your partner is unable to come to broadcast with you, you only have 15 minutes left and there is one friend who doesn’t have any broadcast experience with you), then everyone brainstorm to come up with all possibilities, finally 2-3 people assigned in a same group to play their solution.
Second Case: How to motivate students to finish assignments
Background Information & detailed concept

In 2010, I took my internship as a teaching assistant in Beijing Normal University, Zhuhai Campus. The course-Instructional Design was taught by an American professor to sophomore students. Part of my responsibility was to grade their weekly 2-pages-paper which required them to write in English. It didn’t take me too long to realize 40% students was reluctant to finish their assignments. Some of them copied several paragraphs from relevant books with only one paragraph of their own words; some students enlarged the font size of the paper; some students even first wrote the paper in Chinese then used online translation tool to translate the whole paper into English. 
Think about their reaction, I totally feel that I could do differently if I am provided another chance to be the teaching assistant. The students were overwhelmed by workload, so how can I motivate them to finish their work is the question I’ve been pondering for a long time. So in this case, I will illustrate how I can use different strategies to sparkle their motivation toward assignments
Resolution:

I was told by some students that they always feel stressful when they are assigned with academic paper from the first week, in order to eliminate their tension and promote their knowledge building, I plan to design 4 types of assignments.
First Type: (Have You Ever + Treasure Hunt) 

Since it is a big class (60 students in total), it is easy to play some games that two people form a group. The first week I will let students play “Have you ever” and “Treasure Hunt”. After they get the basic information about their partner, they will be assigned with one-page paper to describe their partner. By using this method, I can have basic knowledge of each student’s English level as well as their partner’s personality. Students will also know some people from this class.
Second Type: (Demographic group + Six Thinking Hat +Collaborative Learning)
In this part, I will 
1) Group students of six (based on their birthday month/colors of their bikes/provinces etc.). 
2) Describe a situation/argument related to instruction.

3) Assign each person “a hat” to ask them think differently on this situation/argument.

White hat – Facts & Information, Red hat – Feelings & Emotions, Black hat – Being Cautious
 Yellow hat – Being Positive ,     Green hat – New Ideas,      Blue hat – The Big Picture
4) Finally work as a group to demonstrate the whole situation/argument.
Third Type: (Peer Review +Team competition)

When they turn their second type assignment, they will have a peer review assignment. They will work as a group to point advantages and disadvantages of their peer’s homework, provide advice to their peers of how to make the paper more rational. Then next class we will have a discussion of their homework and a team competition.
Forth Type: (Multiple Choice) 

In this part, students are required to work individually to choose one option as their weekly assignment.
Option 1: Write on the specific paper that teacher assigned each week.
Option 2: Article review (Read 2-4 articles related to Instructional design, synthesize the main points of all the articles, and provide your opinion.
Option 3: Book review (You are required to read at least 5 chapters of a book, then synthesize the main points of all the chapters, and provide your own perspectives.
Option 4……
Third Case: How to use critical thinking methods to promote learning 
Background Information & detailed concept
The third scenario I want to describe is not a job that I took in the past but rather a class that I involved in my undergraduate studies, the course was “strategies for teaching Chinese as a second language”, it was supposed to be a very practical course. However, after finished lecturing theoretical parts, our instructor just played some videos for us. Sure those videos were of help to provide some useful strategies to us, but when I tried to recall some strategies for the final project I work on for R546, my mind was totally blank. I contacted with several classmates who took that course, they are all the same, cannot remember anything from that class.
Heared all the news from my classmates kept me thinking how I can make things differently if I were the instructor, in my opinion, watching videos is a good way to motivate students. But when we take learning outcome into consideration, simply by using multimedia is not enough. We have to let students to digest all the knowledge they have learned, and one of the best way is to use critical thinking method.

Resolution:

If I were the instructor, after finishing each video, I will ask my students to do the following activities to help them digest the information they just obtained.
First Step: (Bloom’s taxonomy)

I will ask students to identify what kind of knowledge (Fact/Concepts/Principles and rules/Procedure/Interpersonal Skills/Attitude)has been taught in the video according to Merrill (1983), and then students will be grouped of 2~3 to discuss what strategies has been used to teach all the knowledge.
Second Step: (Venn diagram)
When the students finished watching several videos, I will ask them to work individually to identify some common methods that videos has all conclude, and then distinguish some unique method that different videos have been employed. Then share all the idea in a group of 4~5.
Third Step: (K-W-L)
I will ask students to prepare several note cards to write down 
· What did you know?

· What do you want to know?

· What did you learn?

after watching each videos, in this way, not only they will digest what they’ve learned, but also they will have a record of the knowledge they obtained. And if one day they will become a teacher, these note cards will be a great of help.
Reference:
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